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U.S. Spending on Education (% of GDP)
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Staghant Federal Spending

Federal Spending Per Capita Federal Education Spending per person
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Federal Budget Projected
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Michigan General Fund

Ongoing General Fund Revenue
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GF and SAF Net Revenue
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SAF Revenue in Millions

Inflation Adjusted SAF Revenue Down 7.8% ($517 million) Since FY 2000
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How is SAF paid for?

Total Sales Tax
(All Earmarked Taxes Plus 44.5%
Lottery): $6,047.0
$13,574.4
Other taxes
Tobicc.o taxes Real Estate Transfer Tax
2 6% 2.5%
$346.7 $336.5
: Liguor Tax 0.4%
Use Tax $56.6
4.3%

$580.5
Lottery
7.0%
$950.0

s Casino Tax
State Education Tax 0.8%
15.6% $115.0
$2,121.7
Industrial/Comm. Facilities Tax
0.3%
$39.0
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a
DETAIL ON MAJOR CHAN \ TAX EXPENDITUR
(millions of dollars)
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Constitutional Revenue Limit
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Total Revenue Sharing

Payments to
s100 Cities, Villages, and Townships
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State Stabilization Fund
BUDGET AND ECONOMIC STABILIZATION FUND TRANSFERS, EARNINGS, AND FUND

BALANCE
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Funding challenges: Cities and Schools

Michigan's K-12 Student Enrollment
Compared to Number of K-12 Districts (FY 10-11 - FY 17-18)
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SHARED SERVICES AND COOPERATION
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Biggest problems

* Lack of a clear strategic alignment of interests between
overlapping governments

* Focus on different priorities and different pressure points from
state/federal government

* Lack of a joint facility
* Lack of overlapping boundaries/different constituents
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Comparison of Goals & Objectives

City/township

Public safety

Land use planning and
Zzoning

Healthy community

More control of own
money and taxes

Ambiguous goal setting and
multiple services

School

* Primary focus on student
achievement

e Student health and welfare

* MDE/FDE — standardized
testing
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Lansing metro local government boundaries
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Key themes for successful cooperation

* Leadership

* Transparency

* Clear goals

* Reciprocity
 Measureable results
* trust
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LEGAL & ECONOMIC DISCUSSION
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How to work with Cities/Townships/Counties

« Urban cooperation act
* Revised school code

 Intergovernmental transfer of powers act
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General power school district cooperation

« May enter into agreements or cooperative arrangements with
other entities , public or private, as part of performing functions of

school district

« Exempt from urban cooperation act
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Urban Cooperation Act of 1967

* An act for interlocal public agency agreements
* Public agency means local governments, schools

* Must share the power in common; lots of back office enterprises
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Intergovernmental Transfer of powers

« Act 8 of 1967

Includes school district and ISD

Transfer functions or responsibilities (buy-sell arrangement)

Joint board or commission to oversee contract may be setup

B } ——
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Schools and Uber/AirBnB

« School facilities are often underutilized relative to their capacity
- Recreational facilties

« Ensure full usage of facilities
- Economics says if you can cover variable cost then move forward
- Price > marginal cost of facility usage
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Partnerships and joint planning

 Joint strategic planning sessions or at least invite each other to
annual planning retreat

 Align strategic interests and inform and each other of major
capital decisions
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Examples - Joint Spending

« Building and grounds maintenance
 Information technology
* Purchasing

 Recreational and athletic facilities
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Pushing the Boundaries
Joint capital and strategic planning

Sharing of an administrative facility or co-location of services
within the same facility

Civic engagement and participatory budgeting with both
governmental entities

Merging of some functions or services via a legal agreement
e i e
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City of Muskegon City Commission Joint
Meeting with Muskegon Public School
Board

NOTICE

City of Muskegon City Commission

Joint Meeting with

Muskegon Public School Board
Tuesday, February 19, 2019
8:00 p.m.

Hackley Administration Building
349 W. Webster Avenue
Muskegon, M| 49440
RE: Matters Concerning the

City of Muskegon and the Muskegon Public School District
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EXAMPLES FROM OTHER STATES
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New Jersey Survey 2014 and 2015

 Most common shared services
- Recreation and field use
- Walking route safety
- Building operations and maintenance
- Other growing areas — security, technology and grant writing

« 73% of respondents reported savings from shared services

« Comments
- Frequent meetings
- Open lines of communication
- Shared advocacy and joint planning
- Pride in students
- Respect boundaries
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Georgia Survey of case studies 2017

* Vocational education with fire department in HS; other
opportunities for real world training and internships

* Truancy panels

« School siting and land use planning
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Alexandria, VA discussion 2018-2019

« Joint facilities master plan with citywide, integrated view

« Common and efficient procedure to track and execute
preventative maintenance

« Capability delivery model before any new capital project is
executed

* Revise budget calendar to align better
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Thank you!

Questions?
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